TOWN COUNCIL

WATERTOWN, CONNECTICUT

MONDAY, APRIL 19, 2021
REGULAR MEETING - 7:00 P.M.
AGENDA

TOWN COUNCIL MEMBERS WILL BE PRESENT AT TOWN HALL

MEMBERS OF THE PUBLIC CAN VIEW THE
MEETING USING THE FOLLOWING LINK

Please join the meeting using the following link:
https://zoom.us/j/95319992256?pwd=cGljSTlgandHajFEbzgvej ZQTENWUT09

Passcode: 433302
In listen-only mode: (301) 715 8592 or (312) 626 6799

Webinar ID: 953 1999 2256 Passcode: 433302

Call Meeting to Order.
Pledge of Allegiance.
Roll Call.
Public Comment.
Minutes.

a. April 5, 2021

Chair Comments
a. Correspondence.
1. Petition entitled “Watertown Indians Referendum Petition” received April 1,

2021.

Town Manager Report.

New Business.
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g.

Review FY 2021-2022 budgets cuts.

Consider the adoption of a resolution regarding Fair Housing in support of Fair Housing
Month.

Consider authorizing the Town Manager to enter into an agreement with SLR international
Corporation for consulting services for the Public Works Department.

Consider an appropriation in the amount of $35,000 from the General Fund for consulting
services for the Public Works Department.

Consider an eight week wage adjustment for the following individuals during the transition
period and hiring of the Director of Public Works: Highway Superintendent, Town Engineer,
Assistant Town Engineer and Administrative Assistant for a total cost of $5,026.64.

Consider a resolution authorizing an appropriation from the General Fund for tax refunds in
the amount of $22,463.91.

Consider a resolution authorizing tax refunds.

8.  Executive Session,

a. Discussion regarding the Collective Bargaining Agreement between the Watertown
Board of Education and the Watertown Education Association.

10.  Adjournment.
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- Watertown Indians Referendum | ¢ wovee

We, the undersigned voters of Watertown-Oakville, hereby petition the

Watertown Town Council and Watertown Election Officials to put the following
referendum question on the first available ballot of 2021:

“Do you support keeping the Watertown Indians name and symbol with Native American imagery as
Watertown High School’s logo?
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Date: “

Town of Watertown
FAIR HOUSING RESOLUTION

Whereas, All persons are afforded a right to full and equal housing opportunities in the neighborhood
of their choice; and

Whereas, Federal fair housing laws require that all individuals, regardless of race, color, religion,
sex, handicap, familial status or national origin, be given equal access to all housing-related
opportunities, including rental and homeownership opportunities, and be allowed to make
free choices regarding housing location; and

Whereas, Connecticut fair housing laws require that all individuals, regardless of race, creed, color,
national origin, ancestry, sex, marital status, age, lawful source of income, familial status,
learning disability, physical or mental disability, sexual orientation, or gender identity or
expression be given equal access to all housing-related opportunities, including rental and
home ownership opportunities, and be allowed to make free choices regarding housing
location; and

Whereas, The Town of Watertown is committed to upholding these laws, and realizes that these laws
must be supplemented by an Affirmative Statement publicly endorsing the right of all
people to full and equal housing opportunities in the neighborhood of their choice.

NOW THEREFORE, BE IT RESOVED, That the Town of Watertown hereby endorses a Fair Housing Policy
to ensure equal opportunity for all persons to rent, purchase, obtain financing and enjoy all other housing-related
services of their choice on a non-discriminatory basis as provided by state and federal law; and

BE IT FURTHER RESOLVED, That the Town Manager of the Town of Watertown or his/her designated
representative is responsible for responding to and assisting any person who alleges to be the victim of an illegal
discriminatory housing practice in the Town of Watertown and for advising such person of the right to file a
complaint with the State of Connecticut Commission on Human Rights and Opportunities (CHRO) or the U.S.
Department of Housing and Urban Development (HUD) or to seek assistance from the CT Fair Housing Center,
legal services, or other fair housing organizations to protect his or her right to equal housing opportunities.

Dated at Watertown, Connecticut this 19" day of April, 2021.

Mary Ann Rosa, Chairman
Watertown Town Council

At a Town Council meeting held on April 19, 2021 foregoing resolution was moved or adoption by
Councilman/ Councilwoman . The motion was supported by Councilman/
Councilwoman

Resolution was declared adopted.

Sue King, Clerk
Watertown Town Council
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AGREEMENT FOR CONSULTING SERVICES

This Agreement for Consulting Services by and between SLR International Corporation (“SLR”)
and the Town of Watertown (the “Town”) is dated as of this ___ day of March, 2021;

WITNESSETH:

WHEREAS the long-time Public Works Director for the Town has retired from Town service and
it is likely that securing an appropriate replacement will take some time; and

WHEREAS there are several projects in various stages of completion currently in process and
being undertaken by the Town, and formerly under the supervision of the Public Works Director; and

WHEREAS the Town finds it nccessary to complete an inventory of all Public Works projects in
progress under the management of the Department of Public Works; identify current status, critical tasks,
milestones and deadlines, and identify funding sources and budget status associated with each project. An
inventory of the projects is urgent to preserve compliance with regulatory agency and funding source
requirements as well as Town contractual obligations; and

WHEREAS the Town also believes it is in its best interests to engage SLR to perform an
assessment of the Public Works Department, and to develop some plans and strategies to assist the

Department in moving forward, including developing a plan and job description for hiring a new Public
Works Director;

NOW, THEREFORE, in consideration of the mutual promises contained herein, and for other

good and valuable consideration, the amount and adequacy of which is admitted, the parties hereby agree
as follows:

1. SLR shall undertake a complete review of all ongoing Town projects under the purview of the
Department of Public Works, Such review shall include the general nature and the specifics of cach
project, including the contractors involved and the work to be performed by each contractor, and an
assessment of the current status of each project. Said review shall include a review of funding sources, the
availability of funding and the current budget status, and the current compliance of each project with
local, state and/or federal rules or guidelines as applicable.

Following the review and assessment, SLR shalil create a report detailing its findings, and making
recommendations for future actions to be taken and outlining any deficiencies requiring remedial action.
This report should be made available to the Town Manager’s office no later than ninety (90) days from
the commencement of work by SLR under this Agreement.

2. SLR shall also perform an honest and forthright, comprehensive assessment of the current
staffing and functionality of the Public Works Department and make recommendations based upon
industry best practices and the professional experience of SLR within ninety (90) days. Said assessment
shall include but is not limited to review and recommendations concerning the following:

i ‘The mission and core functions of the Public Works Department
ii. ‘The organization and staffing of the Public Works Department




iii, The current job descriptions and organizational responsibilities within
the Department of Public Works

iv, Current and available staffing and outside professional consultant
services
V. Technology and software recommendations, including project

management software compatible or consistent with interfacing
departments and stakeholders interfacing with the Town

3. SLR shall also undertake to develop and synthesize a job description and hiring package for a
new Director of Public Works to be utilized by the Town Manager’s Office in seeking a new Director.

SLR will also, if needed, assist in the advertising, vetting and interviewing of candidates for the position
of Public Works Director.

4, SLR shall also perform other related duties as requested and approved by the Town Manager’s
Office as needs arise.

5. SLR shall devote such staff as it deems reasonable for the completion of the requirements of this
Agreement. Staff shall be assigned based on areas of expertise, and professional experience.
Compensation for the work performed under this Agreement shall be computed on a price per hour of
work at the hourly rates of the individuals selected for each function outlined herein, in accordance with
the schedule of prices attached hereto as Exhibit 1. Payment for overtime hours or out of pocket expenses
will only be permitted if specifically approved by the Town Manager.

SLR also agrees that, at the request of, and with the concurrence of the Town Manager, it will
utilize Town staff for certain portions of the work to the extent possible to accomplish the stated goals in

an effort to ensure that SLR’s efforts will be devoted to areas of greatest impact and advantage to the
Town.

6. During the term of this Agreement, SLR shall not bid on or otherwise solicit work from the Town
to avoid any question of conflict of interest.

7. This Agreement is subject to approval by the Town Council and will require an appropriation of
funds. It is anticipated that the total cost of this project shall not exceed the total sum of $35,000, although
every effort will be made to accomplish the goals at a lesser total amount. All expenditures, once
appropriated by the Town Council, will be subject to approval by the Town Manager. All work performed
hereunder shall be subject to the issuance of Town Purchase Orders, and SLR will submit invoices no less
often than monthly detailing the work performed since the last invoice,

8. SLR will use its best efforts in performing its duties and responsibilities hereunder, however, it
makes no warranty in regard to the completeness of their findings, nor can SLR guarantee project
schedules or funding.




IN WITNESS WHEREOF, the parties have hereunto set their hand and seal the day and date first
stated above.

SLR INTERNATIONAL CORPORATION TOWN OF WATERTOWN

By: By: Mark A. Raimo
Its: Its: Town Manager
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RESOLUTION
WHEREAS, taxpayers have applied for Tax Refunds pursuant to Section 12-129, Refund of Excess

Payments; and

WHEREAS, the Tax Collector recommended that the refunds be made in accordance with the
provisions of Section 12-129; and

WHEREAS, in order to refund taxpayers who have been approved for their refunds, monies must
be appropriated into the budget line item to expend the funds.

NOW THEREFORE BE IT RESOLVED, that the Town Council appropriates $22,463.91
to line item 010-50341-043-0102 from the General Fund for tax refunds.

Dated at Watertown, Connecticut this 19th day of April, 2021.

Mary Ann Rosa, Chairman
Watertown Town Council

At a Town Council meeting held on April 19, 2021 foregoing resolution was moved or adoption
by Councilman/ Councilwoman . The motion was supported by
Councilman/ Councilwoman

Resolution was declared adopted.

Sue King, Clerk
Watertown Town Council
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RESOLUTION
WHEREAS, taxpayers have made applications for property tax refunds in accordance with C.G.S.
Section 12-129 Refunds of Excess Payment:

WHEREAS, the Tax Collector recommends that the refunds be made in accordance with the
provisions of Section 12-1298;

NOW THEREFORE BE IT RESOLVED, that the Town Council approves the attached listing of
tax refunds.

Dated at Watertown, Connecticut this 19" day of April, 2021.

Mary Ann Rosa, Chairman
Watertown Town Council

At a Town Council meeting held on April 19, 2021 foregoing resolution was moved or adoption
by Councilman/ Councilwoman . The motion was supported by
Councilman/ Councilwoman

Resolution was declared adopted.

Sue King, Clerk
Watertown Town Council
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